OptiColors, Inc, based in the
Philippines, has been a member of
the Imagecare Program for a little
over a year, yet the laboratory is
already noticing distinct benefits.
Technical Operations Manager, George
Toralba says that for a company in
its infancy that is also taking up new
premises, the Imagecare Program
"has provided invaluable access to
the wealth of knowledge available
in Kodak's technical support. This
included advice on the preparation
of our new laboratory's design and
technical facilities, and assistance
with technical workflow and quality
control data. The guidance OptiColors
received from Kodak streamlined
the company's technical research
and construction timetable for the
more modern motion picture film
processing and printing laboratory
facility."

To qualify for the Imagecare
Program, OptiColors relocated
laboratory equipment acquired from
the closure of LVN Pictures Inc. to an
entirely new building. The newly built
facility uses a positive airflow system
essential for effective dirt reduction.
By maintaining positive air pressure
in all the rooms, the staff are able to
limit the occurrence of dust particles
getting into the laboratory area.

OptiColors also embarked upon
an extensive research and testing
program to ensure that the new
facility's water supply quality was
up to Kodak's Imagecare Program
standards. The results from the
research were utilized in the
development and installation of a



Kodak Imagecare -
Program helps
young lab

water-processing facility providing
Kodak standard quality water for the
processing machines 24 hours a day.

In the area of chemical control,
OptiColors discontinued the use of
potassium ferricyanide and converted
to a more environmentally friendly
bleach kit chemical system. A state-
of-the-art waste water management
facility ensures that
environmental
waste disposal and
recycling processes
and procedures are
complied with.

Additional multi-
tasking training for
the staff means that
machine operators
are now capable of
performing different
quality control
tasks and operating
more than one
machine. Key and senior personnel
conduct instructional programs
and oversee the training progress
of the laboratory's staff. In addition
the standardization of operating
procedures for machine start-up and
shutdowns ensure that fewer errors
are committed.

Toralba points out that the Kodak
Imagecare Program ‘badge’ is an
assurance of consistent quality
control to the laboratory's clients.
“In a recent pitch for a feature
film project, which was processing
100,000 feet of 35mm negative, we
took the client through our facility
and presented them with a reel of
our most recent jobs. The procedures

and means of control that we had
implemented for Kodak Imagecare
Program accreditation was a major
factor in convincing both the director
and cinematographer of our facility's
quality output.”

For OptiColors Inc., the benefits
of the Imagecare Program continues
beyond specific projects, as shown
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